Appendices

Appendix 1

Objectives, Scope, and Methodology

Objectives

The objectives of this audit were to determine whether the Office of Capital
and Forensic Writs (Office):

* Isreporting accurate performance measures results to the Automated
Budget and Evaluation System of Texas (ABEST).

= Has adequate controls over the collection, calculation, and reporting of
its performance measures.

Scope

The scope of this audit included the Office’s five key performance measures
reported for the entirety of fiscal year 2020 and the first two quarters of
2021 (September 1, 2020, through February 28, 2021). The scope also
included a review of significant internal control components related to the
Office’s performance measure processes (see Appendix 2 for more
information about internal control components).

Methodology

The audit methodology consisted of reviewing reported performance
measure results for accuracy and adherence to performance measure
definitions; evaluating controls over the Office’s performance measure
calculation processes; and testing documentation that supported the
reported performance results.

Sampling Methodology

Auditors did not use a sampling methodology for this audit; instead, auditors
tested the entire population of cases for accuracy and to assess whether the
controls over the performance measures were operating effectively to
ensure that all five key performance measure results were accurate.

Information collected and reviewed included the following:

= Performance measure information reported in ABEST.

= The Office’s scanned documentation used to support the figures reported
in ABEST.
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Procedures and tests conducted included the following:

* Interviewed Office staff to gain an understanding of the processes used
to calculate the performance measures tested.

= Reviewed the Office’s performance measure calculations for accuracy
and to determine whether the calculations were consistent with the
definitions in ABEST.

= Tested the Office’s scanned source documents to verify the accuracy of
numbers reported into ABEST and the effectiveness of controls over
reporting the performance.

= Reviewed an affidavit signed and provided by the Office confirming the
client acceptance of the non-capital cases.

= Assessed performance data results and assigned to them one of the
following four categories: (1) certified, (2) certified with qualification,
(3) inaccurate, or (4) factors prevented certification.

Criteria used included the following:

= The Guide to Performance Measure Management (State Auditor’s Office
Report No. 12-333, March 2012).

= ABEST performance measure definitions.

Project Information

Audit fieldwork was conducted from February 2021 through July 2021. We
conducted this performance audit in accordance with generally accepted
government auditing standards. Those standards require that we plan and
perform the audit to obtain sufficient, appropriate evidence to provide a
reasonable basis for our findings and conclusions based on our audit
objectives. We believe that the evidence obtained provides a reasonable
basis for our findings and conclusions based on our audit objectives.

The following members of the State Auditor’s staff performed the audit:
= Namita Pai, CPA (Project Manager)

= Sarah Jane Puerto, CIA, CFE, CGAP (Assistant Project Manager)

= Nimita Azam, M.Sc. Finance

= Rebecca Franklin, CISA, CFE, CGAP

= Allison Fries, CFE
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= Alton Gamble
= Ann E. Karnes, CPA (Quality Control Reviewer)

»= Lauren Godfrey, CIA, CGAP (Audit Manager)
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Appendix 2
Internal Control Components

Internal control is a process used by management to help an entity achieve
its objectives. The U.S. Government Accountability Office’s Government
Auditing Standards require auditors to assess internal control when internal
control is significant to the audit objectives. The Committee of Sponsoring
Organizations of the Treadway Commission (COSO) established a framework
for 5 integrated components and 17 principles of internal control, which are

listed in Table 2.

Table 2

Internal Control Components and Principles

Component Description

Principles

Component

Control Environment

structure.

Risk Assessment

managed.

Control Activities

carried out.

The control environment sets the
tone of an organization, influencing
the control consciousness of its
people. It is the foundation for all
other components of internal
control, providing discipline and

Risk assessment is the entity’s
identification and analysis of risks
relevant to achievement of its
objectives, forming a basis for
determining how the risks should be

Control activities are the policies
and procedures that help ensure
that management’s directives are

The organization demonstrates a commitment to
integrity and ethical values.

The board of directors demonstrates independence
from management and exercises oversight of the
development and performance of internal control.

Management establishes, with board oversight,
structures, reporting lines, and appropriate
authorities and responsibilities in the pursuit of
objectives.

The organization demonstrates a commitment to
attract, develop, and retain competent individuals
in alignment with objectives.

The organization holds individuals accountable for
their internal control responsibilities in the pursuit
of objectives.

The organization specifies objectives with sufficient
clarity to enable the identification and assessment
of risks relating to objectives.

The organization identifies risks to the achievement
of its objectives across the entity and analyzes risks
as a basis for determining how the risks should be
managed.

The organization considers the potential for fraud in
assessing risks to the achievement of objectives.

The organization identifies and assesses changes
that could significantly impact the system of internal
control.

The organization selects and develops control
activities that contribute to the mitigation of risks to
the achievement of objectives to acceptable levels.

The organization selects and develops general
control activities over technology to support the
achievement of objectives.

The organization deploys control activities through
policies that establish what is expected and
procedures that put policies into action.

An Audit Report on Performance Measures at the Office of Capital and Forensic Writs

SAO Report No. 21-032
August 2021
Page 10




Internal Control Components and Principles

Component Component Description Principles
Information and Information and communication are = The organization obtains or generates and uses
Communication the identification, capture, and relevant, quality information to support the
exchange of information in a form functioning of internal control.

and time frame that enable people

. P = Th ization i \ i
to carry out their responsibilities. e organization internally communicates

information, including objectives and responsibilities
for internal control, necessary to support the
functioning of internal control.

= The organization communicates with external
parties regarding matters affecting the functioning
of internal control.

Monitoring Activities Monitoring is a process that assesses = The organization selects, develops, and performs
the quality of internal control ongoing and/or separate evaluations to ascertain
performance over time. whether the components of internal control are

present and functioning.

= The organization evaluates and communicates
internal control deficiencies in a timely manner to
those parties responsible for taking corrective
action, including senior management and the board
of directors, as appropriate.

Source: Internal Control - Integrated Framework, Committee of Sponsoring Organizations of the Treadway Commission, May
2013.
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This document is not copyrighted. Readers may make additional copies of this report as
needed. In addition, most State Auditor’s Office reports may be downloaded from our Web
site: www.sao.texas.gov.

In compliance with the Americans with Disabilities Act, this document may also be requested
in alternative formats. To do so, contact our report request line at  (512) 936-9500 (Voice),
(512) 936-9400 (FAX), :800-RELAYTX (TDD), or visit the Robert E. Joh nson Building, 1501

North Congress Avenue, Suite 4.224, Austin, Texas 78701.

The State Auditor’s Office is an equal opportunity employer and does not discriminate on the
basis of race, color, religion, sex, national origin, age, or disability in employmen  t or in the
provision of services, programs, or activities.

To report waste, fraud, or abuse in state government visit https://sao.fraud.texas.gov



